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1 SEH

AERE T SHNEERARNERARENEL, SEFMHERN FEN—BHNEEN NEE
BAHRIE STk P B RS B B ) o R A ZE B 4 48— o9 LR B RO
ApRHERE T FHIA LR
MEXEEHEBAN R
25 1SO #1 IEC & A & ;
HESXNEEHE RWERSIT I 6/ BF AENAR.
FRREEEGENATERE, 72 0 ISO 310002009,

2 SHEAEXNARIE

2.1
BB risk
AW EHEXT BEr M .
F 1. EWBEEETY,AT D RIEEAA/ERAEN.
A 2: BHRELUEARTH M S BESE2.ARHOFEHANKRE R IE . - mHAdRES N ER.
F3. BEHABESZEHEUSAS BRUIDXREWENHEG R K4 HE.
4 BEAEGHER(EHEEBENZONSTHELEETEMEG L DHEGERRKE.
ES: AACHERENEHALARERETEENERSRKRRTHAFTRRE.

3 EXBREERXPRIE

3.1
HEE risk management

X (2.1 5, 38+ MEF AR B PriEE s .
3.1.1

MEEEEZR risk management framework

A AT ST (A.8.2. D) TFH RSB EN AN RRER G DREEMMARZHNE
254G

1. ERAEERERBCONFH.BH . BRAEKE.

i 2. AREHEH T XR FHEBE . IBAES).

g3 MEEHERZESATSHALENBERB e BBORLU X LEIPH,
3.1.2 -

MEEHAST risk management policy

HAAEMBREEQG. DI MK ERERAT KRR,
3.1.3

REEMiT® risk management plan
HEEEEZGCGILDY, FHAEAHTEFERBC. DN TE  FHERZETKELTE.




GB/T 23694—2013/1SO Guide 73.2009

X 1. BHERETUEER BT RS . IE 30 AT F e 2 HE
2. N EBEITRITHTREN & OB 00 H U RE SRRk,

4 SREEELEFXHNARIE

4.1
REEIEEE risk management process

R BEOR VB AR T R RGN T 038 L D 3R 58 DL R AR BT VTR L RERT L 1A
(4.8.2.D S5vFH KB Q. DKHESIH.

4.2 SHBEBMEHEXBRIEF

4.2.1

AIEMAEH] communication and consultation

HAEHXEQC DN, BEGE HXEZEE FHEAULASHBEXEU2ILDEFMNEN R

S ey -Riupuy )

E L FRAURBPARENFE HR ERX TG BEEE N . TESHEANN ZENE.

k2. R G A 25 A0 3¢ AE 3 — [m) BB 5K BR B 52 O 1] 22 B BT HE AT 19 36 4 19 (informed) B 3 . B i 2
—EE AT AREI NI RERP RSB AR BN A . TAE A RE.

4.2.1.1

MafdxE stakeholder
Al LI e ik B A A SR R R s B A4S
x: REETLUEFIRMERE.
4.2.1.2
KB A risk perception

MmEAXEA2Z1LDMREQ.DKNEE.
ok s DR R R BE 6 SRR 23 A S0 SR VAR VAR LB M R A R

4.3 SRBEEXHRIE

4.3.1
HH#E3REE  establishing the context

HAEEFHEXE, UAARKBEEFHGILOBEREMRB AN 4.3.1.3)0, BEEELEK
NN S E
4.3.1.1

SpERIREE external context

HL B K HE B AREBERT BT AL B SR 3R B

X SRR AT .
Hbs BN XEET N HES B BB 2 BRLF . HRURESHE;

MHARHI R XBES R ENGEE;
SR F MR EF (4.2 1. DML R U R MR B R E TR

4.3.1.2
KRE83AEE  internal context
H LB K H: H R 32 BT BT AL 5 3R L
X NEHRE A F .

NH HE S R ;
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et B, A RSEBE BT AR R% ;
MEFEHMARAERBFRNEI(MEE NE AN B REMBEAR);
FERERSG GFEMARRIB(EANFAIEERTD;

SR AmEXE Q2.1 D HKER, L RMAITR R A ER;

4 A 4k

HAFXAHPRE ISR,

X RBERMTE.

4.3.1.3

RE AR risk criteria

TEMT R 2. 1D EEHNHAKIE.
1 RRERNNEEREETHSMWER IMBRE QI 1L D MAEBIHREA.3.1.2),
¥ 2. RERENT T ARE. e BERmEMER,

4.4 SHEEEFXIIRIE

4.4.1
MBS iE4SL risk assessment
HIEREIRAS5.1) . REBSHFG.6. DMHKBRIEMNG.7.DHLETR.

4.5 ERRERIBHEXHRIE

4.5.1
K EiB R risk identification
ZH PR AR RE (2. DH . |
T 1 MEBRIRINaEFETRBEA.5.1.2) . 54Usi13) B HEEREM.6.1.3)8MiH 5.

£ 2: RERANATES AHEHE BTN . TXERULMHERAXE Q.2.1.DHFTXK.
4.5.1.1

K EEHE iR risk description

AR NS HARNRER, B EBENNER . NBEA.5.1.2)  FH4UA5.1L.3)  FEMEXR
(4.6.1.3),
4.5.1.2

BB risk source

AR A IEE I AREBE Q. OB REEER.

T REETJUEFERS,. B0 LIRLIER.
4.5.1.3

B4  event

E—-RFEHREHZL.

F 1 BHETUR—-IMERENMEE . FATLULHENERFIE.

F 2. FHTLEREBRAERENFIE.

3 BHARTERAER.

F 4. BEERERUGSIIINBHRTHRANREZIH"“FHAER“RiEHGEFEER.
4.5.1.4

 f=B& hazard

1 BRI
R LR KRR 4.5.1.2).
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4.5.1.5
M 5E A risk owner
HAEBEHEKEQC. DRI N ALk,

46 S5MREOHEXLXHRIE

4.6.1
K4 #r risk analysis

HFRE QDR e REER4.6.1.8) HTE,
F1: AR ERBIEMHA7.DARB RN 4.8 DI FEER.
i 2 B KU AT
4.6.1.1
RIEEMYE  likelihood
FHEEEHILE.
1 AR RUERHNSRERN . R EBEN TR REL EERAE . X RA—BIFILRBEEAERE R E
F(4.6.1.4), R—ENHENKAEA.6.1.5 [, AR EHERES, “MiEHE"—ARHREREERLEHNL.
i 2. “v] gEHE” (likelihood) X — R F LA~ HBEFH A HES X M 8E1C, H 2 % i “# 3 ” (probability)
XTAAF. A, EREFEREEER RN —IREAL. Bk, ERBREBRES,“T i
B NIZAEISHZE S THEAN SR —HAHARNERE. MARBR TR E T HE—FTANEX.
4,6.1.2

F*ER exposure

HAMN/HFMBRAXEFU@2LDZEEHUSIDEHNERE.
4.6.1.3

J58 consequence
HEH Q513D HIREWKER.
E 1 — 1T EAHTTURR—RFER.
X 2: JERURBERER, B LR E R, X B w] LUR IEH 69, 7 LUR A A
x 3: FRAJUEHRERRIR.
x4 EAESRN.BRYINERAEAL,
4.6.1.4

% probability

WEHRENSHER HO R 1 ZEINRTFRR. 0 RRATRRE, ] BRBELLE.
T Wo4.6.1.1 & 2,
4.6.1.5

$iE frequency

BB ANESGS DR RNEE.

X SR UATEENEEU@SNDREENRREMS, 0T E T (4.6.1.1) /8% (4.6.1.4),
4.6.1.6

AES51E  vulnerability

5% R (4.5.1.2) B W B N 78 551
4.6.1.7

KR risk matrix

B ERR@IIDMATEEH UL D WBEE R I ERAREB Q. DY T A,
4.6.1.8 '

HKBEEZ level of risk
BREQOBHAESKEH AN, UERA.6I1IDFAATRERA.6.1.DKNALSREK,

4
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4.7 SHRBEIENRBRHARIE

4.7.1

R EM  risk evaluation

XF b BB 5 47 (4.6, 1) 25 AT 2 I (4.3.1.3) , LA B 2 LR (2. D) /SR A /MR 75 7T L 353
ZRIE.

£ KRN A TR (4.8. 1)K,
4.7.1.1 '

REZSE risk attitude

ATV M FETT Tk R 8 R R RE Q2. DT,
4,7.1.2
KE{4EE risk appetite
HAFKBBEREREBC.DODHEE.
4.7.1.3
KRR Z risk tolerance
HAARFmBEAXREF G2V DALBEHRERBENEN 48 DZERERBRC DHNERE.
i NEAFZ S EREIAERNEm,
4.7.1.4
KB K& risk aversion
AL R (2. DA
4.7.1.5
B &ER risk aggregation
BENMHBRGEAEAN—TREQ.D, UEE TR S AR,
4.7.1.6
KRS risk acceptance

BB R (2. ) HPE.
M1 R DR 2 R R R (4.8.1) , 5 AT LA 7 KUK S o o R o A
T2 ERHWARESZIBE@.8.2.DMIER(4.8.2.2).

4.8 SMBENXEXBIRIE

4.8.1

X W3 risk treatment

SEERRRES (2. DR,
X 1. KB X AT DL T
AFFHRBRAT4ESE XK N1, AR ;
i F K YL A HE B E I R
HER R BB (4.5.1.2) ;
M AN A GEYE (4.6.1.1);
MR 4.6.1.3);
— S5 HMM& T HXE [ES E AR R 3 (4.8.1.4) |;
—HBEF R ERE R,
ik 2 ST 50 e ARG XURS B XT A S 1g XU SR AR DXL T BR XU T Bl T XU BRI 4
i 3. NN - EHFNRE B TRE XK.
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4.8.1.1
=% control

Ab BB (2. 1) MRS

1 TR AL B RS B AR AT W LIRS M B E R AT
x 2: Hwl AR B R UE BIRR .
4.8.1.2

K& risk avoidance

REASHEGRHE—E3, UBARBTHERKBQ.1),
i U B TR U RO (4.7. DB 5 B/ R i
4.8.1.3

KB4+ risk sharing

W RS HAE TR R (2. 1) 4 e ik R 3L KB Bz 3t (4.8. DB R,

E 1 BERMTRSRA I RE S T XS,

X 2. N DETARR S RERLTH,

E 3 MR ERBEERRTAHETROTEERBSHE.

x4 EREBERENARSH—FTER,
4.8.1.4

XBEEEE# risk financing

AT B — B RAERM SRR A.6.1.3DMBHE N AR LHMRB RN (4.8 DR,
4.8.1.5

KB BE8 risk retention

BEXR —FeERB Q.M EAWISREE.
T REHBRAEESHAXE(4.8.1.6),
H2. HERBHREZESG.6.1.8) Bt FRE AN (4.3.1.3).
4.8.1.0

F &M E residual risk

BRI (4.8. D Z G REAEKREQ2.1),
1 B R AR IR MR .
¥ 2. BARBREER I BHEHRE”,

4.8.1.7

% £ /1 resilience
HAX R AN IB R E N BES .

4.8.2 S5 HRBMUEBFTXHIRIE

4.8.2.1
" ET monitoring

MR WA TR SR A KRR A AR B 5 Bk s S S i 5
i RETHTRREZERGC LD AREFESEGAD RRQDREEHG.8.1.1),
4.8.2.2

EE  review
NLBBEE B M TR ERE - E RN E T . ORI AR IE S,

A WHAHTREEEERGILD AREETEW@. D KEBCQ.DREHEG.8.1.1),
4.8.2.3

KB4 risk reporting
e ARSI EAXEG 2L DRRC.DIRAXNEEE AN AET R,

6
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4.8.2.4

B Eid  risk register

EiRFIREC.DHBELRIEE.

X ANAKE B EFE"REFAREIC”.
4.8.2.5

P E#ER risk profile

Xf—A XK. DR,

i —HANRTELSENEA HAN —F oI ALAEX T R,
4.8.2.6

MEEEHEZ risk management audit

NIRRT, AT EIHT, LIBi e MR B EELR G 1. DEHE —F 4 1 38 40 F A 30 11 3517 8
X A YA N L A D per
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control % E86 ERS EES NS PSS UGS PEN EES EEC HES UG A PER ST PEE UG UCS SIS NO0 ARG ESE SN PSSP SUN UGS HEL PRS SAP RAN NSEERE SR SRS RS BB 4.8-].1

establishing the context SRS S8 S NSS RS EES PR EEE NEE BRE SRS S0 SO PO TO FAS TES BES SEE BT IS SRS TS AN ASS NES EE S TAR TSR PRT B 4-3']

event S & ved 500 BES S BLS AL A0 PR BAS S g E A bk vEen AEe 0SS BRE AR PED EOE S BEE S0 S RS AR ASE RN B0 RS PSS F00 PG PARA SRS SAN AR

exposure

external context

frequency 6568 Nar nansse Bt 600 080G BOA RES SAS A0 AGe hhe hen ANS SEE 08 A0S N0 S NS RAS SA0 26N EAA SEs NeR RN SES SO0 R TN REY RS RAE

hazard

internal context

leV'El Gf riSk T Y REFNNIFEINFEEIERINEFEFEEELTENESNEERESENNERE EEBEENEENRNENLRESEESNELENEEESELSE AR LI EAENEELS LI BRI LR e il el

likeliho&d P E S SE P P ES T O E NS SES Fae B ben USSP bee mdE mee ks A Es BE S PSS TED HES U EAS EES Fa P AN AAS SAS ESE SR NGS SRG EAAUSE YN ESE RaS

monitoring

probability

rESidual riSk T I R AR s Y 2 ' TR R R T TN T RS YN T AT RN YR NN R EE N E Y N EE N EN B L E N EE N LN NEENENRLNELERLENEL LS LLELLESELISLESLLES S

resilience T YT R A Ry sy ey sy E N YR T YRR R R RN T RN RN EE RN ELN ER N LN EENR LR EELNERIEENERERELLNEELELES AN LIS LSRR,

review

riSk - S0 E DAE S 998 AESH HES B0 BESR BFAE BFAE RS RS @9 S0 % PES S50 P SSE FES SOh PRSP SRY BSOS SFE S0 SO0 SRS FESER SN EEE S EED 0D SR RS EYS RS AR B

riSk acceptance Sas B S0s A0 BPS S0 PEAS ESE SN OES OG0 EOE SO0 PO AG SO0 BAR SIS DEN AU NS AET RSN ASS D as B oSS BSOS SEN ARG SRS SED EEE BF R

risk aggregation

risk analysis

risk appetite eme ens anddoe eaw bic s SO0 G ABS EON GO B SO FAE S0 0 0D S0 U VNAE SES ORI NANGOE RNE AR NES RES EUN PN NED SES NED EDE ROV

risk assessment

riSk averSiOI‘l ESS RO FPERBEE SR B SE S e SN EAE 0SS SENSGE SRS AT AGS DO AN SFE BREN A0S S0P RN FAR AR AN PG FRS AEE BB AR SRS ek AAA aan
riSk avuidance sES SRS OB SO0 EO S AOQ SES SES BEE P8 FUW EOE S FPRE AN SOS RN GRS AR BRY EES SRS RS FRE P S EEA RS RS RS BRSNS B RS

riSk criteria PSS SUD RS S USSP R AT PGS SRS RS BAS SR AR PN SEE B S NG G AR SRS RS AN DA SRS GRS PR SN NS SN EPR SRS TR RSE eOR

risk description

4.5.1.3

- 4.6.1.2
- 4.3.1.1

4.6.1.5

- 4.5.1.4

- 4.3.1.2

4.6.1.8
4.6.1.1

- 4.8.2.1

- 4,6.1.4

4.8.1.6
4.8.1.7

- 4.8.2.2

2.1
4.7.1.6

. 47.15
e 4.6.1

4.7.1.2

ssevasa 4‘4_1
risk attitude PR E e S BEE WG S SOR PN NES SR S0S 0SS PES PR SRS BSOS 000 BSS AN UGS SEACO NN PSS ENENNRE EOS ISR DR AN VOB UNS VEL ORO RA W

4.7.1.1
4.7.1.4
4.8.1.2
4.3.1.3

- 4.5.1.1
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